No filters. No dramas.



‘let’s save the world for free’
to ‘girl, we gotta eat’:
the painfully real journey.

F1rom




What happened:
We wanted to do everything for free.
Altruism? 10/10. Sustainability? 0/10.

What we learned:
You can’t run a project on vibes. Purpose
needs fuel. And sometimes that fuel 1s a

decent business model.



What happened:
We depended too much on external voices.
Some of 1t was helpful, some just left us
more confused.

What we learned:
You’re your own best bet. Trust your team. The
answers are rarely 1n someone else’s
Google Drive.



What happened:
Family 1ssues, health dips, emotional
tsunamis. Life happened, a lot.

What we learned:
Resilience 1sn't cute quotes. It's messy.
And you need space for 1t 1n your calendar.






What happened:
We recrulted volunteers before we
even knew what to tell them to do.

What we learned:
Before building your army, build the
bloody roadmap.






IMPOSTOR SYNDROME
ENTERED THE CHAT.

What we learned:

You don’t need to be
everything — just know your
lane, stay ethical, and build
with experts.






What happened:
The 1dea changed so much we weren’t sure
Who we were anymore.

What we learned:
Iteration 1s good. Identity crisis? Not so
much. Stay flexible, but remember your why.



What happened:

We added people. Some stayed.
Some confused the mission.

What we learned:
Recruit slow. Align values.
Avolid energy vampilres.




TURNS OUT...

WE HAD SUPERPOWERS ALL ALONG

what happened:

We went back To our core what We
Th leay
ckills: strategy, S ansy, fed:
there €rs Were ,
creativity, product—making T%ey e oyt
eam ch a]ready
at in

magilc.



EY COPIED OUR VIBE
THBUT NOT OUR SOUL.

What happened:
We got copilied. Yes.
Audacity levels: expert.

What we learned:
Ideas are stealable. But
purpose, consistency and

passion? Untouchable.

Alexa play Like Jennie.



What happened:
The copycats can keep copyilng.
We didn’t come to play the same game.
We came to launch our own league. 1

What we learned:
Don’t box your mission 1nto someone
else’s framework. Expand. Explore.
Innovate. Take up space.




Real stories have messy timelines.
We’re still growing, evolving, and

absolutely not giving up.

Everything. Mistakes, magic,

breakdowns, breakthroughs.



RELAUNCHING SOON. AND YES,
WE’RE COMING IN LOUD.

Second Semester 2025
Because we’re not done -—
we jJjust took a strategic nap.

#IHearU20
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Thank you, UNESCO,
BeChangeMaker,

WorldSkills, and HP.



