


Please kindly note the following:

Please say hello and name yourself, institution, 
country, and expectation in the chat.

Please ask questions via the chat at any point.

Please keep your videos & microphones 

switched off​.

Please use the ‚Hand raised‘ function for 
questions/comments.

Please note this meeting will be recorded.​

http://www.unevoc.unesco.org/


Make a post on social media!

#BILT

http://www.unevoc.unesco.org/
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Welcome note

>> click to open video message <<

Ms Soo-Hyang Choi, Director, UNESCO-UNEVOC

https://youtu.be/rFUERh4BZ2A
https://youtu.be/rFUERh4BZ2A
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Welcome note

>> click to open video message <<

Mr Michael Wiechert, Head of Divison, BIBB

https://youtu.be/GTgk0QR2hQ0
https://youtu.be/GTgk0QR2hQ0
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German EU-Presidency – TVET Documents 2020

• European Skills Agenda – for sustainable competitiveness, social fairness & resilience

New Council Recommendation on VET

• Osnabrück Declaration on vocational education and training as an enabler of recovery and 
just transitions to digital and green economies 

Kopenhagen Process – Riga Conclusions 2015  

• Digital Education Action Plan (2021-2027) - Resetting education and training for the 
digital age.
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Council Recommendation on vocational education and training (VET) 
for sustainable competitiveness, social fairness and resilience

Quantitative TVET Goals up to 2025

• Employment - 82% of VET graduates should be employed at the end of their
apprenticeships / VET-courses.

• Work-based learning - 60% of VET students should experience WBL during their learning

• International Experience - 8% of VET students experience European and international 
mobility
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5 Principles of future-proof TVET

Attractiveness & Excellence

Front-runner - digital opportunities

Contributor to global climate goals

Engine of Innovation & Growth 

Internationalization of VET 
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• Employment - 82% of VET graduates should be employed at the end of their
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• Work-based learning - 60% of VET students should experience WBL during their learning

• International Experience - 8% of VET students experience European and international 
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Concrete Actions

Going forward in 2020 
and beyond:

Level playing
field for VET 

students

Perceived & 
real 

attractiveness
Money issues

Clarity & 
transparency

New  Qualifications
& Competencies
in TVET!
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Thank you!
Dr. Oliver Diehl

____________________________________

Division 315 - Continuing Vocational Training 

Federal Ministry of Education and Research

Heinemannstrasse 2, 53175 Bonn | Postal Address: 53170 Bonn

Phone: +49 228 99 57-2865 | Fax: +49 228 99 57-82865 | Oliver.Diehl@bmbf.bund.de

www.bmbf.de | www.twitter.com/bmbf_bund | www.facebook.com/bmbf.de| 

www.instagram.com/bmbf.bund

mailto:Oliver.Diehl@bmbf.bund.de
http://www.bmbf.de/
http://www.twitter.com/bmbf_bund/
http://www.facebook.com/bmbf.de/
http://www.instagram.com/bmbf.bund


Introduction

Identifying, integrating and implementing new qualifications and
competencies

Identification

Implemen-
tation

Integration

• How to keep pace with the world of 
work, providing the competencies it 
demands in a timely manner? 

• What can be done to improve the 
curricula design in order to make it 
appealing and attractive?

• How to add flexibility to the teaching 
and learning practice?  

http://www.unevoc.unesco.org/


BILT Trends Mapping Study

Trends in New Qualifications 
and Competencies for TVET

Perspectives of the European 
UNEVOC Network

>> click here to open TMS <<

http://www.unevoc.unesco.org/
https://unevoc.unesco.org/bilt/BILT+publications/lang=en/akt=detail/qs=6429
https://unevoc.unesco.org/bilt/BILT+publications/lang=en/akt=detail/qs=6429


BILT Trends Mapping Study

The IDENTIFICATION of NQC

for relevant sectors & 
occupations

http://www.unevoc.unesco.org/


Identification of NQC

Trend 1

Stakeholder involvement in the 
identification of NQC

http://www.unevoc.unesco.org/


Identification of NQC

Trend 3

Mix of competencies in the BILT themes

http://www.unevoc.unesco.org/


Identification of NQC

Basic
Advanced 
Cognitive

Social and 
emotional

Professional, 
technical, and 

specialised

OECD typology
Competencies 
relevant for the 
21st century 
(OECD, 2019)

http://www.unevoc.unesco.org/


Identification of NQC

Basic

Advanced 
Cognitive

Social and 
emotional

Professional, 
technical, and 

specialised

http://www.unevoc.unesco.org/


Focus on digital competencies

http://www.unevoc.unesco.org/


Standard for In-Company Trainers in ASEAN Countries

Marlon Miña, Philippine Chamber of Commerce and Industry

>> click to open video recording <<

http://www.unevoc.unesco.org/
https://youtu.be/Q3n-WWV7ifg
https://youtu.be/Q3n-WWV7ifg
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Standard
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The GIZ project BB-Mekong initiated the process of  

establising the Standard for In-CT

Developed by 60 experts from Cambodia, Laos,  

Myanmar, Thailand, Viet Nam and the Philippines  

(bottom upapproach)

In 4 consecutive workshops (September, October,  

November 2014 and February 2015)

Representatives of national stakeholders agreed  

unanimously to the content of the standard in  

February 2015

Facilitated by the Federal Institute for Vocational  

Education and Training (BIBB), Karlsruhe Institute  

ofTechnology and GIZ



Standard for In-Company  
Trainers in ASEANCountries

BILT CONFERENCE

The duration of in-company training is  

agreed at 80 hours.

Four main areas of action of an in-

company trainer were identified by the  

group of experts. There were

arranged in four modules.

Each module contains three to five  

compentencies. The modules and  

competencies are related to each other  

and follow a logical order.

Analyzing Work Tasks and Defining  

Learning Requirements

Planning and PreparingTraining

Conducting Training

1

2

3

4
Evaluation and Further  

Development ofTraining



Standard for In-Company  
Trainers in ASEANCountries



Standard for In-Company  
Trainers in ASEANCountries
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Training of Master Trainers  
as Multipliers



Revision of the Standard Format

BILT CONFERENCE

Revisions prepared by the technical  

working group

Adopted by Steering Committee by e-

mail in August 2018

Key outcomes:

No change of the structure/format of the standard

No change to the order of competencies to comply  

with Bloom’s taxonomy – organized in a  

chronological order instead

Reworded some skills/knowledge to ensure  

theycan be assessed

Reduced duplication in the content

Ensured correlation of skills and content/topics

Clarified what are skills/knowledge and what  

are content/topics
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Assessment Criteria
Ability to teach (micro teaching)

Preparing thelesson Plan

Introducing the lesson  

Delivering the information  

Concluding the lesson

Personality (Evaluation of MT's performance)  

Ability to design training (training portfolio)



Assessors
2-3Assessors per training

Trainers cannot be assessors  

Criteria for selecting assessors:

Must be familiar with the In-Company Trainer Standard for ASEAN  

Countries (either as member of the Regional Steering Committee or  

as MasterTrainer)

Trained as assessor or skilled trainer with equivalent knowledge and  

qualifications (preferred)

Experience in trainers/teachers assessment or test item  

development (preferred)



MTs and In-CTs Trained



Summary
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❖ What demand was the development of the

standards  based on?

❖ The development of the standards was based on the need 

of the  ASEAN-member states for a standardized baseline 

for in-company  trainer’s competencies which can lead to

the better cohesion of existing  education standards and

work demands of industry.

❖ Which stakeholders were involved in the development

and  which of these do you rate most important for 

the  successful development?

❖ Both the public and private sector were represented in the 

60 experts  that developed the standards using a bottom—

up approach. The fact  that they are already together in 

the beginning of the process  contributes to the success of 

the development and implementation of  the Standards. It 

has also made it easier at the ASEAN level to secure  

endorsement because the same officials who developed it

were the ones  sitting in the ASEAN Education and Labor

Ministry Meetings.



Summary
❖ How did the collaboration process between the  

stakeholders work, especially in view of diverging 

national  demands and regulations?

❖ The collaboration process worked because of the common 

need of the  ASEAN—member states to really standardize 

the baseline of their  respective in—company trainers. 

Although they have diverging national  demands and 

regulations, the fact that both the private and public  sector 

were already there in the beginning of the process made it  

possible to hurdle these challenges.

❖ How would you describe the mix of competencies 

that you  integrate in training with your initiative?

❖ The mix of competencies included lots of compromises 

among the  participants on definitions, operationalization, 

existing standards,  international best practices and 

competencies that the participants  believe should best 

encapsulate a particular module.
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❖ Which countries have integrated the standards, based

on  which legal foundations?

❖ So far, Malaysia, Thailand and the Philippines have 

promulgated their  own localized Standards based on the

regional benchmarks. Others are  in the process of coming

up with their own regulations.

Summary
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The work  
continues

There is always a need for continuous human resource  

development.

Email pccihrdf@philippinechamber.com and sea-vet.net for

further information and support.

mailto:pccihrdf@philippinechamber.com


Discussion

>> click to go to TVET Forum <<

http://www.unevoc.unesco.org/
https://unevoc.unesco.org/home/TVet+Forum/lang=en/action=threadlist/thread=4911
https://unevoc.unesco.org/home/TVet+Forum/lang=en/action=threadlist/thread=4911


BILT Trends Mapping Study

The INTEGRATION of NQC

in curricula and training 
regulations

http://www.unevoc.unesco.org/


Integration of NQC

Four 
approaches
To the integration 
of NQC in curricula 
and training 
regulations

(BILT, 2019)

Occupat
ional

Cross-
cutting

Sectoral Modular

http://www.unevoc.unesco.org/


Integration of NQC

Trend 5 

Strategies to integrate NQC in curricula 
and training regulations

http://www.unevoc.unesco.org/


Integration of NQC

Trend 6

Other strategies to integrate NQC in 
curricula and training regulations

http://www.unevoc.unesco.org/


Integration of NQC

http://www.unevoc.unesco.org/
https://unevoc.unesco.org/bilt/BILT+publications/lang=en/akt=detail/qs=6381


Integration of entrepreneurial 
competencies into curricula 
and training regulations

Prof. Johannes Lindner www.youthstart.eu/en

https://www.google.at/url?sa=i&url=https%3A%2F%2Fwww.bmbwf.gv.at%2Fen.html&psig=AOvVaw31zRRkZ4VvKfAWILc5gfqT&ust=1607480833949000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPC55_Oqve0CFQAAAAAdAAAAABAD


https://www.google.at/url?sa=i&url=https%3A%2F%2Fwww.dolomitinordicski.com%2Fde%2Fregionen%2Flanglaufen-in-osttirol.html&psig=AOvVaw11E37oKHweh2ZXzY_qd5cP&ust=1607480655452000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCNCNlKGqve0CFQAAAAAdAAAAABAa


as a mindset, process and method

DEVELOP IDEAS WITH
VALUE

• Problems
• Trends
• Change of Laws
• Technical Development
• Market

E N T R E P R E N E U R S H I P

SEE OPPORTUNITIES IDENTIFY AND
AVOID RISKS

CHECK MY OWN
POTENTIAL

PUT IDEAS
INTO ACTION

KNOW THE NECESSARY
RESSOURCES

Source: Lindner, 2018





Level I: Core Entrepreneurial Learning, entrepreneurial 
skills in a narrower sense, develop own innovative ideas - with 
value - and implement them in a creative and structured way.

TRIO Model of Entrepreneurial 
Education

Level II: Encouragement of a culture of 
entrepreneurial thinking and acting among the young 
adults

Level III: Encouragement of a culture of maturity, 
autonomy, personal responsibility and solidarity (value 
basis) for a dynamic civil society of citizens (“citoyens“)

Source: Aff/Lindner, 2005



Competence levels according to the Framework 

for Entrepreneurship Competences
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Source: Lindner, 2018 

CHALLENGE

REFLECTION FEEDBACK

ENTREPRENEURIAL CHALLENGE BASED LEARNING 



Entrepreneurial Core Education

Idea Challenge Hero Challenge My Personal Challenge

Lemonade Stand Challenge Real Market Challenge Start Your Project Challenge

Entrepreneurial Culture

Empathy Challenge Storytelling Challenge Buddy Challenge

Perspective Challenge Trash Value Challenge Open Door Challenge

Extreme Challenge Be A Yes Challenge Expert Challenge

Entrepreneurial Civic Education

Community Challenge Debate Challenge Volunteer Challenge

| www.youthstart.eu |
Source: Lindner, 2018 





Support durch www.youthstart.eu



www.ifte.at/entrepreneur



2021

EUROPEAN ENTREPRENEURSHIP AWARD

IN VIENNA – AUSTRIA, APRIL, 15.-17.



Picture: Palace Belvedere

The competition takes place in two categories – “Idea

Challenge” and “Real Market Challenge”. The real

market category includes the more matured ideas, that

have been worked out in a more sophistic way and

have been presented already in some other

entrepreneurship fields (e. g. competitions, sort of a fair

of student businesses, published article, etc.).

INFORMATIONS COMPETITION.

The 'Youth Start European Entrepreneurship

Award' is awarded in the categories “(Social)

Business Idea” and ”Real Market”.







Integration of Youth Start -
Entrepreneurial Education

Pioneer phase

Level of the 
TVET institution

Level of the 
education system

Bottom up: 

with individual 
initiative 

Top down: 

with a pilot 
project

Concept phase Enlargement phase Quality assurance phase

Introduction of an 
entrepreneurial 
ecosystem: concept 
development

Concept implementation
and consolidation of the 
approach and development
of practice

Entrepreneurial learning 
well- integrated into the 
institution and measured
for impact

• Field trial at a larger 
number of TVET 
institution

• Entrepreneurship 
education coordinator

• Youth Start Festivals
• Curriculum work

• Syllabus integration
• e.e.si Entrepreneurship 

school approach
• Youth Start 

International Festival

National action plan
• Accept challenges and 

solve them constructively 
• Create framework 

conditions and widen 
networks 

• Strengthen potentials and 
implement ideas

• Secure process quality

• Institutional support by 
IFTE and University 
teacher college

• Exchange of experience 
with stakeholders and 
international partners

Source: Lindner, 2020 



Stay in contact
Johannes.lindner@kphvie.ac.at

Facebook/Link
Johannes Lindner Vienna
www.youthstart.eu/en

https://content.sciendo.com/view/journals/dcse/9/1/article-p115.xml
mailto:Johannes.lindner@kphvie.ac.at
http://www.youthstart.eu/en


Discussion

>> click to go to TVET Forum <<

http://www.unevoc.unesco.org/
https://unevoc.unesco.org/home/TVet+Forum/lang=en/action=threadlist/thread=4912
https://unevoc.unesco.org/home/TVet+Forum/lang=en/action=threadlist/thread=4912


BILT Trends Mapping Study

The IMPLEMENTATION of NQC

in teaching and training

http://www.unevoc.unesco.org/


Implementation of NQC

Trend 7 

Innovative teaching and training 
methods and technologies

http://www.unevoc.unesco.org/


Implementation of NQC

Trend 8 

Roles and self-understanding of TVET 
teachers and trainers

http://www.unevoc.unesco.org/


POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

The reform of Vocational Education in 

Mozambique - A focus on the implementation of 

new qualifications and competencies
______________________________________________________

Bridging Conference on New Qualifications and 

Competencies in TVET  (BILT project )

08 December 2020  



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

Summary

1. Legal Framework of the Reform of Vocational
Education

2. Main Innovations of the Law of Professional 

Education

3. Professional Qualifications

4. Implementation of Qualifications and 

Competences by Institutions 

5. Participation of the business sector 



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

1. Legal Framework of the Reform of Vocational Education 

➢ The Law of Professional Education – Law nº. 

23/2014, republished by the Law nº. 06/2016

➢ The Statutes of ANEP – Decree nº. 52/2016

➢ Licensing Regulation for Professional Education 

Institutions - Decree no. 28/2017 



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

2. Main Innovations of the Law of Professional Education

✓ Establishment of a Regulatory Body: National Authority for

Professional Education (ANEP)

✓ Implementation of a National System for Professional Qualifications

: National Professional Qualifications Framework and respective

National Catalog of Professional Qualifications

✓ Establishment of the National Fund for Professional Education

(FNEP) to finance training activities, through the contribution of the

State, the business sector (0.65% of the Payroll) and other

partners.

✓ Opening the possibility for the establishment of Public-Private

Partnerships



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

3. Professional Qualifications

National Catalog of Professional Qualifications 

➢ Professional qualifications are registered in the National Catalog of

Professional Qualifications (CNQP)

➢ Currently, the CNQP has 139 Qualifications and 19 independent
modules registered in the following areas:

▪ Administration and Management

▪ Agriculture

▪ Construction

▪ Education

▪ Electricity

▪ Hydrocarbons (Gas and Oil)

▪ Tourism and Hospitality

▪ Laboratories

▪ Logistics

▪ Mechanics

▪ Mining

▪ Fisheries

▪ Physical Planning

▪ Health and Social Security

▪ ICTs

By Law, the Certification of graduates is carried out by ANEP



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

3. Professional Qualifications

Quality and relevance assurance of the qualifications design

Sectoral Advisory

Commitee

(STACs)
[Comité Técnico 

Sectorial (CTS)]

Validation

Panel
[Painel de Validação 

(PV)]

Technical Team for 

Standards 

Development
[Equipe Técnica de 

Elaboração de Padrões 

(ETEP)]

Approval by ANEP

Registration in CNQP 

Publication in the Government Magazine



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

4. Implementation of Qualifications/Competences by Institutions

4.1 . General principles 

1. To deliver qualifications, every IEP must be accredited by ANEP

2. Accreditation is a component of the SNQP Quality Assurance System

3. Accreditation is subject to the fulfillment of several requirements in

relation to:

▪ Physical space

▪ Infrastructure, including workshops, laboratories, etc. (teaching

environments)

▪ Furniture and Modern Equipment

▪ Trainers profile

▪ Managers profile



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

4. Implementation of Qualifications/Competences by Institutions

4.1 . General principles 

4. Specific accreditation requirements are indicated in each

qualification registered in the National Catalog of Professional

Qualifications.

5. Accreditation is done by technical area and must be renewed after

every 5 years.



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

4. Implementation of Qualifications/Competences by Institutions

4.2. Requirements for Trainers 

The IEP Licensing Decree states:

1. For Trainers who teach QNQP levels III, IV and V:

▪ Higher Education level in the respective technical area

▪ Certificate B (CBT methodology)

2. For trainers who teach QNQP levels I and II:

▪ Medium Education level in the respective technical area

▪ Certificate C (CBT methodology)

3. For IEP Managers:

▪ Higher Education level

▪ Certificate A



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

4. Implementation of Qualifications/Competences by Institutions 

4.3. Actions carried out in public IEPs under the Reform of PE

1. Infrastructure and equipment (teaching environments):

▪ Rehabilitation or construction of some institutions

▪ Furnishing some institutions with furniture

▪ Equipping workshops and laboratories with modern equipment

▪ Introduction of environmental safeguards

2.   For in-job trainers, in order to “not stop the System”:

▪ Approval of the Strategy for Trainer´s Training

▪ "Ad-hoc" training in specific technical skills, directly related to 

the modules to be taught by each one

▪ “Ad-hoc” training in competence-based training methodology 

(particularly with regard to trainee assessment)

▪ Attendance of some trainers, of the complete Certificate B, in 

semi-presence regime



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS

The Business Sector participates at:

▪ The Board of Directors of ANEP

▪ The National Fund for Professional Education

▪ The Sectoral Technical Committees

▪ The Qualification Validation Panels

▪ The External Verification of the Evaluation of 

Trainees

▪ The IEPs Management Committees

▪ Other partnerships with IEPs

5. Participation of the business sector 



POR UMA EDUCAÇÃO PARA O TRABALHO E DESENVOLVIMENTO DO PAÍS



Discussion

>> click to go to TVET Forum <<

http://www.unevoc.unesco.org/
https://unevoc.unesco.org/home/TVet+Forum/lang=en/action=threadlist/thread=4913
https://unevoc.unesco.org/home/TVet+Forum/lang=en/action=threadlist/thread=4913


REFLECTION

Ms Kelly Shiohira, Jet Education Services, South Africa

http://www.unevoc.unesco.org/
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Closing Remarks

Mr Jens Liebe, Senior Programme Expert, UNESCO-UNEVOC



In collaboration with coordinated by with support of sponsored by the

>> provide feedback <<

>> join the discussion in the TVET Forum <<

>> get in touch: unevoc.bilt@unesco.org <<

THANK YOU!  .

http://www.unevoc.unesco.org/
mailto:unevoc.bilt@unesco.org

