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T2 e e .3 Raintree Farms is a value-added processor and manufacturer of moringa-based
pealtyane nLiieonal prealics isineaiimeteliq)e s e e = elliEN He e

Program (SIP) supply chain of over 250 small-holder farmers and indirectly benefits
alMost 200 CRRRIESlsEIE

Mission

The Raintree Farms mission is to bulld individuals and communities by focusing on
delivering value to the farmers we work with, fulfilling purpose for the employees that
work for us, and delivering best of class products to the customers that rely on us.

Vision

By 2050, Uganda will be to moringa oleifera what South Africa’s Stellenbosch region
S to fine wine, Uganda especially, will lead East Africa in setting the standard for how
nigh quality and socially-responsible moringa olelfera products are produced. The
company setting that standard will be Raintree Farms Limited.
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The subsistence output of / million farmers is largely

excluded from the value-added manufacturing supply chain
N the agriculture sector
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farms $65.00 $65.00

November
$65.00

February
$65.00

The Secure Income Program (SIP) is a new “subscription farming” model that Qctoer v
65.00 — — $65.00
uses climate-smart, food forest” design principals to combine multiple *
perennial crop verticals into a single, manageable plantation for the farmer _
Se$péc§r88er Monthly Earnings = $égr(i)lo
using moringa oleifera as the base crop. ' 1 Yo |
August May
$65.00 $65.00
/ \
July June
$65.00 $65.00

“ .
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Hass Avocado Coffee Macadamia Indigenous Cover

SECURE INCOME PROGRAM (SIP) SUPPLY CHAIN

This supply chain is designed to increase forest cover, diversify company product verticals,
orotect biodiversity, and improve household incomes on a smaller ecological footprint,
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Moringa Olelfera’s versatility can power multiple potential product verticals in a
$8+ billion global moringa market

=
"4

3X 4x 7X 4x 2X
Potassium Calcium Vitamin C Vitamin A Protein
in bananas in milk In oranges in carrots in yoghurt
Health Beauty Sustainability
Moringa Oleifera plant is one of the most Moringa Oleifera seed oll is one of the most Moringa tree is up to 20x more efficient at carbon
nutritionally dense crops on the planet sought after beauty ingredients in the world capture than any other tree on the planet
Sources: Science Direct | Bioeco Actually Source: Kuli Kuli
Seeds <« Seed Pods Roots Bark Leaves Stems Twigs
Consumer Products <« Oil <4 Kernels Shells
* ¢ Fertilizer
Cooking
Seed Cake BioFuel Dyes / Tannins / Meds

Animal Feed

Growth Enhancer

Meds

Industrial Water Purification Food / Meds



https://www.sciencedirect.com/science/article/pii/S2213453016300362
https://www.bioecoactual.com/en/2021/10/15/trends-organic-beauty-cosmetics/
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One high-impact supply chain: endless possibilities

How we plan to make money

Commodity Volume Exports:
moringa powder, moringa oil, coffee,
avocado, etc.

Beauty Products:
Qwezi Beauty product line

High-impact Value-added processing & - i )
SIP supply chain Manufacturing

Health & Nutrition Products:
...... Raintree Farms branded
R retail products
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Raintree Farms has developed a number of guality nutritional and beauty retall products from the high-impact sIP supply
chain, with more on the way. We also exports volume moringa leaf powder and seed ol

raintree

@ MORIN GA |
s LEAF POWDER " Moringa
' ’ powder

100% RAW ORGA! ' 4 i’\"* )

moringa oleifer gy S
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African Retall Opportunity

With the enactment of the Africa Continental Free Irade Area D _
(AMCTA), Africa’s retail market is estimated at a combined USD2 Uganda East Africa
trilion. East Africa commands a $200 billion retail market size. 5 bitlion 5200 billion

Of which Uganda holds a small slice with $5 billion.


https://www.brookings.edu/wp-content/uploads/2018/12/africas-consumer-market-potential.pdf
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___ SAFEs
: , Loans $50,000
$1,813,000 in funding $1,250,000
raised since 2015
__ Grants
$513,000
- &
: L Secure Income . : : :
D t Official First Yield Fund First First
E)?;I%rgglf\ g:\(}g;es - Corlr(;?any E&%%ET#;':) Ol:ga'lr]ic. UISeD1rLrI1n Ir:isernational Qﬁe;i Beauty )
art Registration developed Certification ~ Investment  Export Retail Products

M 2012 M 2015 ‘ M 2016 ‘

2017 2018 B 2019 B 2020 Il 2021
i
4 N
200 farmers 144 acres
e 260 farmers recruited, trained, 144+ acres under climate-smart
and organically-certified. SIP management.
e $25,000+ paid out monthly to
SIP farmers
e 2,000+ dependents supported in
the community
o
g J

e

avocado

/5 tonnes / month

7.5-tonnes per month production capacity
for moringa powder.

[ 110,000 .......................................................................................................................................................................
=)
D
=
% '
$429,401 in
(0]
m L]
3 [SENiEssnce 2015
<
<
< 2015 2016 2017 2018 2019 2022 2023
USAID$250k  io0 e oy T USD10 USD20 USD50
Biodiversity enrolled enrolled ' products million in million in million in
grant in S|P in S|P developed annual sales annual sales annual sales

/ retall SKUSs

First 7 retail SKUs created across 2 categories:
nutrition & beauty

2 'raintree
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Female
31%
\ Male
69%
4 )
e 260 farmers recruited, trained, and
organically-certified.
® 2 000+ dependents supported in
the community
\ J

Qur Impact

3750 Hass
Avocado
Trees ‘

y

o Y 1250 r
6|'v| ,' S Macadamia 5000+
oringa & Trees Indigenous

Trees
Trees

144 Acres
Under
Management

/ Million trees

e 5.9 million moringa trees planted
e 2500 Coffee trees being planted
¢ 1250 macadamia trees being planted

e 3/50 Hass avocado trees being
planted

December January
$65.00  $65.00

November _ February
$65.00 4 ’ ) $65.00

March
$65.00

April
$65.00

$65.00

September

$65.00
Au&

$65.00

July June
$65.00 $65.00

UGX640m

UGX 640m+ ($164k+) paid to
farmers annually




