
Energy Scouts
waking the „sleeping giant“ energy efficiency since 2017



Energy Scouts initiate practical projects, create awareness and 
foster energy efficiency know-how in the company 

▪ On-the-job training for young professionals→ they become “Energy Scouts”

▪ Low entry barriers: no specialist knowledge required

▪ Participants get to know typical energy-saving potentials in companies:
✓ introduction on climate change and relevance for economy  

✓ energy efficiency

✓ resource efficiency

✓ mobility

✓ basic calculations of financial and CO2-savings

• Theoretical knowledge plus practical implementation:
✓ use of measuring instruments is being taught

✓ after learning the theory → Energy Scouts teams develop a “real” energy-saving project in company

✓ pitch the project idea in annual national contest in front of jury, stakeholders and press 

✓ get inspired by >60 best practice ideas on our website https://young-energy-europe.eu/

© Dronamics

The practical project of the Energy Scouts team Evelin Németh and István

László included the use of the water storage tanks as a battery for a PV 

system. (©Fővárosi Vízművek Zrt.)

https://young-energy-europe.eu/


The Young Energy Europe network offers Energy Scout 
trainings in 10 countries

Implementation: Chambers of Commerce and
Industry Abroad for Estonia, Latvia, 

  Lithuania, Poland, Slovakia, Croatia, Serbia, 
  Bosnia-Herzegovina, Montenegro & North Macedonia

Coordination: DIHK Service GmbH, Berlin

Funding: German Federal Ministry for 
Economic Affairs and Climate 
Action & European Climate Initiative (EUKI)

Project duration: April 2024 - March 2027



Best Practice – Lidl Slovenská republika (SK)

Energy Scouts Martin Brezina and Jana Vozárová started 
planning reasonable but got brave during implementation of the 

practical project. Their decision to switch off one third of the 
lights in 164 stores resulted in savings of 6,240 MWh per year 

and 1,167 tons of CO2 per year! ©AHK Slowakei/Barkova

Reducing the light intensity by 33% in 164 LIDL shops 
was a game changer. © Lidl Slovenska

The consumption was monitored, sharp decline after project 
implementation. © Lidl Slovenska



Energy Scouts take action for more corporate sustainability by 
reducing energy consumption and CO2 emissions

1.137 Energy Scouts trained – face-to-face and online

504 practical projects designed by Energy Scouts 

436 companies inspired 

~ 165,000 MWh electricity 

~ 151,000 tons of potential CO2 reduction per year revealed

Overall project results: 2017 - 2024

average annual electricity consumption of 

58,500 German households x58,500



The international network of Energy Scouts 
fosters cross-border exchange on energy efficency

©Schicke/DIHK

©AHK Polen/ Białek ©Schicke/DIHK©YEE

©YEE

©YEE/Enters

©Deltaplast kft. ©Kaufland Bulgaria



How to stay updated on YEE

7

LinkedIn

https://www.linkedin.com/company/young-energy-europe/

Website 
+60 best 

practices, 

articles on news 

from the 

trainings and 

project events

In their practical project, the Energy Scout teams 

from Brose Serbia made use of excess heat and 

reduced the consumption of natural gas. 

(©Fővárosi Vízművek Zrt.)

Four winner teams at the honoring ceremony of the best Energy Scout teams in 

December 2022 in Warsaw, Poland. (©AHK Polen/ Białek)

https://young-energy-europe.eu   

https://www.linkedin.com/company/young-energy-europe/
https://young-energy-europe.eu/en/best-practice-en/
https://young-energy-europe.eu/en/news/
https://young-energy-europe.eu/


Contact Details

Hannah Löchte
loechte.hannah@dihk.de 

Tel.: +49 30 20308-2241
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